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1Create overwhelmingly 
positive first impressions! If you’re in a 
position where you can consistently 
deliver on your promises, project 
confidence and meet and surpass 
expectations, then you will build a 
stock of ‘reputational credits’ and as a 
  result increase your employer’s trust in 
your abilities. This process of building 
trust doesn’t happen overnight, but the 
sooner this starts, the better.

2
Fit in with company culture
  Consider how you can be proactive 
and bring more of your strengths into 
your new role. Try putting your hand 
up for projects that could be a good fit 
or proposing ideas that will allow you 
to use your most proficient skills. 
When these ideas are a good fit for  
  your skills, the confidence you 
naturally project will help convince 
those around you that they should be 
given the green light.
Where possible, avoid roles that cater Where possible, avoid roles that cater 
more to your weaknesses than your 
strengths. Here, you will be at risk of 
spending your time mitigating your 
shortcomings, rather than building on 
your strengths. 

3
Feel secure in your position
ItIt’s crucial to recognise that starting in 
a new role isn’t only about focusing 
within your function, it’s about figuring 
out how you can provide value in the 
context of the overall business 
strategy. This can be challenging, after 
all, you’ve been recruited primarily for 
  one of two reasons:
a) Your prior experience, including 
technical abilities, and/or
b) Your potential to be technically 
trained up to speed 

ItIt’s easy to fall into the trap of thinking 
this is the extent of your function within 
the organisation. But, you’re also 
facing a challenging situation where 
success depends on your capability to:
a) Navigate the new business and 
political environment, and/or
b) Learn new skillsb) Learn new skills

Therefore, the best way you can feel Therefore, the best way you can feel 
secure is adding value by picking 
projects to demonstrate success by 
quick wins and understanding role 
within a team or organisation’s 
success. This gives you a better 
chance of success within the first three 
  months, as you proceed in your new 
role and for your overall career 
trajectory. 



4Tap into hidden networks 
of influence. Subtle networks are 
informal, you wouldn’t find them on 
any organisational chart. Although 
these networks consist of members of 
your new company, they’ve likely been 
formed outside the organisation, yet 
  they account for seemingly 
inexplicable information flows. These 
flows happen in a range of settings 
such as the bus/train; the tennis 
court/golf course; or during 
school/church events. Subtle networks 
exist. The faster you can tap into some 
  of them, the sooner you can get up to 
speed and successfully onboard.

5
  Have crystal-clear clarity around your 
role. Aligning with your new firm’s 
broader strategic goals requires a 
clear vision of your job’s role in the 
overall strategy and also an 
understanding of your critical success 
factors e.g. KPIs.
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Having worked in large marketing and Having worked in large marketing and 
business development companies 
himself, Greg found many companies 
skew the focus to the induction period 
and do not offer structured programs 
to support their employees through the 
first three months.

If you’re looking to understand exactly If you’re looking to understand exactly 
where you fit into a new role, how to 
maximise your strengths, how to 
develop productive working 
relationships with the right people and 
above all, how to be engaged at work 
for future career success, follow 
  Greg’s 5 career success tips and get 
your hands on a copy of “So You Got 
the Job! WTF is Next?” Available from 
all leading bookstores nationally and 
online now. (RRP $24.99)


